
The Woodlandsat Laurel Hill, LLC
676Elm Street, Suite300

~ Concord,Ma 01742
TeL. 97S-369-4884 Fax 978-369-49B3

Mr. Wagner 7~29-2005
Chairman By handdelivery
Zoning Boardof Appeals
TownofActon
ActonMA

Re: SubmissionofrevisedTheWoodlandsat Laurel Hill, LLC Plans

DearMr. Wagner:

Basedon the resultsof the public hearingheldon July 21, 2005,The Woodlandsat Laurel
Hill, LLC hereby formally submits the following plans to update and amendthe plans
incorporatedin its 408application:

• The plan dated 7-29-05, labeled “revised/updated,”which incorporatesboth
responsesto commentsfrom town boardsandtown agentsand adjustmentsby the
applicant to maketheprojectmoreoperationallyefficient andmarketable,and

• The siteplan labeled‘Proponent’sPreferredPlan’ datedJuly29, 2005.

Also attachedaresupportingmaterialsfor the considerationof the town. We look forwardto
receivingrnput from the Town so thatwe canarrive at a final designfor the Project. Thank
you.

Sincerely,

~
DavidE. Hale
Manager,
TheWoodlandsat Laurel Hill, LLC.



PLACESSite Consultants, Inc~
PLANNING, LANDSCAPEARCHITECTURE,CIVIL ENGINEERING& SURVEYING

Woodlands at Laurel Hill, Acton Plan revisions.

TheActonZoningBoardofAppeals(ZBA) hasbeenconsideringandtaking commentson a plan
submittedin April 2005,which includes296apartmentsand64 townhousecondominiums. Attached
are:

1) A plandated7-29-05,labeled“Revised/UpdatedSitePlan” andwhich incorporatesa) responses
to commentsfrom town boardsandtownagentsandb) adjustmentsby the applicantto makethe
projectmoreoperationallyefficient andmarketable.Highlightsofthe revisionareoutlined
below. This planrepresentstheproposedprojectbasedonprior towncommentsand canbe
consideredthe“baseline” for comparisonwith theplandescribedin item (2)below.

2) A plan labeled“Proponent’sPreferredPlan” dated7-29-05,which is herebyincorporatedin the
proponent’sapplication. Thisplan incorporatesthechangesoutlinedin (1)abovebut also
consolidatesthe4 apartmentbuildings,club houseand amenitiesatthe entranceof theproject
into onebuilding that has86 units servedby 2 elevatorsandis 100%accessibleto handicapped
andmobility challengedtenants.Thebuilding andsitedesignchangesandthebenefitsofthis
planaredescribedbelow. Also includedare:

a) An aerialphotographwith thesiteplansuperimposedto placethescaleoftheproposed
building in thecontextthesurroundingbuildings.

b) A landscapeplanshowingthepool andproposedplantinga theentranceto theproject.

I. Plan adjustments-“Revised/updatedSite Plan” plan dated 7-29-05.

1.) Parking/circulation
• Adjustedplanincreasesparkingspaces/unitto approximately1.9 from 1.6.
• Decreasesextentof parkingwaiver(Zoningrequirement2.0 spaces/unit)
• Parkingbetterlocatedgenerallyat front door/mainentranceto buildings
• Circulationaroundbuildingsimproved,turningradiustemplatesusedto confirm

accessibilityofbuildingsby fire safetyequipment.
2) Buildings

• Sizeofbuildingsvariedto reducemonotony
• Buildings/bedroomsdistributedto matchavailability ofparking.
• Parkinggenerallylocatedat front doormain level ofbuildings
• Actonunit countthesame,increaseof 14 two bedunits
• Architecturalstyle/heightsthesame
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3) Conservation
• Buildingsanddrivewaymovedfurtherfrom sensitivewetlandareas
• Imperviousareafor parkingincreasedby 2%+/- attenuatedby sitedesign.

II. “Proponent’s Preferred Plan” dated 7-29-05.

Layout ofthedevelopmentis similar to Revised/UpdatedPlanwith the exceptionofthe addition
of asingle ‘main” building in lieu ofthreesmallerbuildings. Thebenefitsofthisschemeare
addressedbelow, item (2).

2. Main building:
• 2 elevators
• All 86 unitsADA compliantor adaptable
• All amenitiesaccessiblefrom within thebuilding (Club house,mgt-rentaloffice, exercise

room,basketballcourt, pool area,package— dry cleanerdropofflconciergestation).
• Greatersenseofcommunity
• Higher senseofsecurity(especiallyimportantfor older tenants)
• Architecturalstyle— shapedto minimizemassofbuildings- no facadelargerthanthe

façadeofstandardbuildingson site.
• Height — same
• TargetDemographics— Older and mobility challengedtenants.

2004 2009
%

Increase
Total population
(Smiradius) 52875 53934 2.00%

Percent_ofPopulation

Age 55+ 20.20% 22.80% 14.90%
Age65+ 9.00% 9.60% 8.30%

Age55-59
Age60-64
Age65-69

6.80%
4.50%
3.10%

7.80%
5.40%
3.70%

17.70%
23.900/a
22.60%
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